
Boulder Junction Public Library Board of Trustees 
Minutes of the Regular Board Meeting 

October 16, 2025 - 4:00 pm 

Call to Order: President Laura Sass called the meeting to order at 4:58pm. 

Roll Call of Members: Members present were Dennis Aukstik, Nancy Harvey, Lanette 
Nelson, Herman Peterson, and Laura Sass.  

Library Director, Cherie Sanderson, was also present.  

Assistant Director, Kate Frisk, was also present and kept the minutes of the meeting. 

Recognition of Visitors/Comments: None present. 

Agenda Approval: Motion by Peterson to approve the agenda as presented, second by 
Harvey. Motion carried. 

Minutes Approval: Motion by Harvey to approve the minutes from both the September 
16, 2025 Regular Meeting and the September 25, 2025 Special Meeting. Motion 
seconded by Nelson. Motion carried. 

Treasurer’s Financial Report (see attached reports): Harvey presented the 
September Treasurer's Reports. Sass accepted the report to be placed on file for audit. 
Harvey and Frisk will make time to try to connect the Zeffy account to the bank.  

Audit and Approval of Bills & Credit Card Transactions: Sanderson reviewed the 
bills to be paid. Bills paid by the Town - $7,636.06. Bills to be paid by the Board - 
$498.26. Bills to be paid by the Friends - $2,729.37. Motion by Harvey to approve 
payments as presented, seconded by Peterson. Motion carried. Sanderson also 
reviewed the YTD 2025 Budget. No action taken on the review. 

Director’s and Assistant Director’s Monthly Report (see attached handout for full 
reports) 

Children’s Programming Update: Nelson updated that 10 students have 
registered for Lighted Schoolhouse. Frisk updated that the Interactive Book Walk 
had about 45 people, stating that the weather might have been too nice to have 
the attendance that the previous years did. 

Friends of the Library Update: Sanderson updated that Sue Fehlandt has 
taken the spot of Cookie Walk Chairperson for coordinating the day of the sale. 
Frisk and Deb Halverson are in charge of the baking party. 

Upcoming Events and Programs: Sanderson added that local author Jerry 
Rayala is speaking on Thursday October 23rd at 10am. 
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UNFINISHED BUSINESS (DISCUSSION AND POSSIBLE ACTION): 

Discussion and Possible Action – Reading Garden Update – Pergola 
Update: Gary Buchert was given the approved agreement from the last meeting 
and we will be first on the Spring calendar; though no exact dates due to weather 
uncertainties. Fundraising ideas to be held off until Zeffy is figured out. No action 
taken. 

Discussion and Possible Action – Art in the Library Update: Steve Rotter 
can keep his artwork up for November if necessary. July for next year is filled by 
the Lakeland Art League. Might start reaching out to artists from the art tour 
brochure. Teen/youth photo display possible. No action taken. 

Discussion and Possible Action – 2025 Operations Calendar Monthly 
Review: Board calendar is on track. No action taken. 

Discussion and Possible Action – Director/Assistant Goals – Q3 Tracking. 
Succession Task List: On track. No action taken. 

Discussion and Possible Action – Board Goals: On track. No action taken.  

Discussion and Possible Action – Succession Planning Update: Sanderson 
and Frisk have created a list with details in the notes field. No action taken. 

Discussion and Possible Action – 2026 Budget: Sanderson presented the 
budget that Sass created for the special meeting with a few changes, also 
making note that funding sources and individual line items can change without 
approval. Sass explained that we will be looking at a 3-4 year period of no 
increases from the town. Aukstik motion to approve the 2026 budget as 
presented. Peterson seconded. Motion carried. Sanderson will give the budget to 
the Town. 

NEW BUSINESS (DISCUSSION AND POSSIBLE ACTION): 

Discussion and Possible Action – Support Staff Job Descriptions: Peterson 
motion to approve support staff positions and descriptions as presented, Aukstik 
seconded. Motion carried.  

Discussion and Possible Action – Review Library Behavior During an 
Epidemic Policy: Motioned by Aukstik to keep the policy with no changes, 
second by Harvey. Motion carried. 

Discussion and Possible Action – Approve NWLS 2026 Member Library 
Agreement: Sanderson presented the member agreement. Aukstik motioned to 
approve, Peterson seconded. Motion carried. 
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Discussion and Possible Action – 2026 Library Days Closed: Sass motioned 
to turn New Year’s Eve Day 2025 and 2026 into a paid holiday with the library 
closed. Aukstik seconded. Motion carried. 

Set Date and Time for Next Regular Meeting: Thursday November 13th at 4pm. 

Adjourn: Nelson moved to adjourn at 6:54pm, Harvey seconded, motion carried. 

Respectfully Submitted by Kate Frisk on October 21, 2025.  
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September 2025 Financials 
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Annual Financial Report as of September 2025 
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October 16, 2025 
Director’s Report for September 2025 
  
Circulation and Usage Statistics:   See attached report. 
  
Children’s Programming Updates: Lighted Schoolhouse kicks off next week. The Vilas County 
Baby Shower last month went so-so, the turnout was not that big but the Health Department still 
seemed happy. Depending on the location next year, we might just let Eagle River attend due to 
the high volume of people from their area for both years. The Interactive Book Walk was this 
past weekend, thanks to all the volunteers who helped! Upcoming events besides Lighted 
Schoolhouse - Fantastical Creatures and Downtown Trick or Treat on the 25th, Dragon Training 
Academy on November 1st, we will be doing a craft during the Winter Wonderland Arts and 
Craft Fair as well as the parade on November 28th, and we are planning on doing another 
Santa visit program on December 20th. 
  
Assistant Director Update: 
·        Processing: Baker and Taylor book vender is shutting down; I am looking into a few 
alternatives. Amazon still has really good prices but we cannot get pre-releases of books from 
them which means that we would not have new books ready the day of release. No other new 
updates. 
·        Technology: LeanWI has added a resource page to their website regarding the website 
accessibility/ Title II requirements. I will begin to work on ensuring new posts are up to standard 
once I fully review the resources. As a reminder, our compliance due date is not until April 2027. 
·        Programming: Nature App program by the Discovery Center was on Tuesday as a 
pre-kickoff for the Wisconsin Science Festival. I have also begun to take over future 
programming discussions and have been more involved with some of the on-going programs 
like Genealogy. 
  
Friends of the Library Update: The Taste of Boulder Junction was a tremendous success. 
Waiting for final figures but it looks like we are going to surpass any previous records. Cookie 
Walk Chairperson position is still open and needs to be filled – or at least find lots of helpers to 
make the event run smoothly. Cooking baking party taking place on Saturday, November 15. 
  
Adult Programming Updates: See list below. Less programming this fall but adding a few here 
and there. Kate and I will be discussing winter programming soon! 
  
NWLS/NWLN Updates: Jackee Johnson’s position has still not been filled but they are 
evaluating job descriptions and may be posting soon. 
  
Upcoming Events and Programs:  
·        October Art in the Library will be Steve Rotter nature photography 
·        November and December Art in the Library are unfilled 
·        Tuesday Tech Time – every Tuesday 
·        Boulder Junction Book Club – 2nd Wednesdays at 1:30 pm 
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·        Books & Brews Book Club –1st Wednesday at 7 pm at Aqualand (sometimes other 
dates/locations) 
·        Mah Jongg – every Monday from 1-4 pm 
·        Chat ‘n Craft Club – every first and third Wednesday from 10am to Noon 
·        Northern Waters Genealogical Society - 1st Tuesday of the month at 2 pm 
·        Boulder Junction Music Gathering – 2nd Tuesday of the month at 5 pm 
·        October 19-25 - Friends of Libraries Week 
·        Monday, October 20 – Elder Benefit Specialist Drop-In Session from 10am-Noon 
·        Tuesday, October 21 – Artist’s Reception from 2:30-4pm 
·        Saturday, October 25 – Fantastical Creatures at Discovery Center at 10:30am 
·        Saturday, October 25 – Downtown Trick or Treat with Book Bike from 2-4pm 
·        Tuesday, October 28 – Book Talk and Signing with Author Jerry Rayala at 10am 
·        October 29-31 – Cherie at WLA Conference in Madison 
·        Saturday, November 1 – Dragon Training Academy with MW at Discovery Center at 10am 
·        Thursday, November 6 – Plant Swap and Potluck at 5:30pm 
·        Wednesday, November 12 – Friends of the Library Meeting at 8:30am in the library 
·        Thursday, November 13 – Library Board of Trustees Meeting at ? 
·        Saturday, November 15 – Cooking Baking/Decorating Party time TBD 
·        Thursday, November 27 – Closed for Thanksgiving 
·        Friday, November 28 – Friends of the Library Annual Cookie Walk at 4pm at Acorn Lodge 
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Statistics September 2025
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