
Boulder Junction Public Library Board of Trustees 
Minutes of the Regular Board Meeting 

November 13, 2025 - 4:00 pm 

1.​ Call to Order: President Sass called the meeting to order at 4:06pm. 

2.​ Roll Call of Members: Dennis Aukstik, Nancy Harvey, and Herman Peterson 
were present. Laura Sass was in attendance over Zoom. Lanette Nelson was 
absent with prior notice. Director Cherie Sanderson and Assistant Director Kate 
Frisk were also present with Frisk keeping the minutes. 

3.​ Recognition of Visitors/Comments: None present. 

4.​ Agenda Approval: Aukstik moved to approve the agenda as presented, Harvey 
seconded, motion carried. 

5.​ Minutes Approval from October 16, 2025 Regular Meeting: Peterson moved 
to approved, Harvey seconded, motion carried. 

6.​ Treasurer’s Financial Report (see attached reports): Sass accepted the report 
to be placed on file for audit. Frisk and Harvey were able to connect the Zeffy 
account to the bank, though Frisk did say that she had to use her information 
rather than Harvey’s. The board agreed that Frisk being the account 
representative was fine as long as deposit emails are forwarded to Harvey. The 
Board would like the tax insert to include the Zeffy QR code as well as the code 
to be placed on the website. It was decided to hold off on a separate reading 
garden campaign until the new year/ spring. 

7.​ Audit and Approval of Bills & Credit Card Transactions: Sanderson reviewed 
the budget to explain the separation of bills. She then presented the bills to be 
paid: to be paid by Friends - $339.98, to be paid by the board - $88.00, to be paid 
by the town - $1707.34. Bills already paid by the town - $6951.84. Aukstik moved 
to approve the payments, Peterson seconded, motion carried. 

8.​ Director’s and Assistant Director’s Monthly Report - see attached reports. 

9.​ UNFINISHED BUSINESS (DISCUSSION AND POSSIBLE ACTION): 

a.​ Discussion and Possible Action – Reading Garden Update – 
Temporary Fence Plans: Fence to stay up until the health of the plants 
can be assessed in the spring / early summer. No action taken. 

b.​ Discussion and Possible Action – Art in the Library Update: Still need 
early months in 2026 but have a lot of later months filled. No action taken.  
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c.​ Discussion and Possible Action – 2025 Operations Calendar Monthly 
Review: Sass & Aukstik will begin the process for the Director’s yearly 
review and will contact the board members soon. No action taken. 

d.​ Discussion and Possible Action – Director/Assistant Goals – Website 
ADA Accessibility Updates: Will be covered under new business. 

e.​ Discussion and Possible Action – Board Goals: Reviewed, no action 
taken. 

f.​ Discussion and Possible Action – Succession Planning Update – 
Support Staff Job Postings: Sanderson stated that postings will happen 
the first week of December. Postings will be made within NWLS, WLA, 
and Indeed with the possibility of more depending on response. 
Sanderson will bring a list of items that the library paid for from COVID 
work-from-home office so that the board can decide what the library will 
take back. No action taken. 

g.​ Discussion and Possible Action – 2025 Budget Amendment: 
Sanderson broke out Frisk’s two positions to accurately reflect what has 
been spent and what is left to date. Sass moved to approve the reflection, 
Aukstik seconded, motion carried. 

Discussed the town’s suggestion of doing a partial PTO buyout for 
Sanderson using any leftover funds from 2025 to lessen expenses in 
2026. Discussion tabled until next month when YTD totals will be more 
apparent. No action taken. 

h.​ Discussion and Possible Action – 2026 Budget Amendment: 
Sanderson reviewed how the $6,000 cut from the town affects the budget. 
She showed several scenarios on how the budget can be made up from 
other funding sources, including the funds held by the town in a 
‘designated’ account. No action taken, tabled until next month. 

10.​NEW BUSINESS (DISCUSSION AND POSSIBLE ACTION): 

a.​ Discussion and Possible Action – Consider Contract with LeanWI for 
New Website: Frisk explained Aukstik motioned, Peterson seconded, 
motion carried. 

b.​ Discussion and Possible Action – Review Director’s Job Description 
and Personnel Policy: Sanderson reviewed the changes to the 
Personnel Policy suggested along with other proposed changes. 
Sanderson stated that the town has to adopt a sexual abuse and 

2 



 

misconduct prevention policy but the town only has a draft.. Sass asked 
that Sanderson check with the town on wording for several other areas of 
the policies.  

​ Harvey motioned to approve the phrasing of job postings and adding New 
Years’ Eve to the holiday list. Peterson second, motion passed 

​ Aukstik asked for wording in the Director’s Job Description to better reflect 
both the annual report to the town as well as the state DPI annual report. 
Sanderson to make those changes and present at the next meeting. 

c.​ Discussion and Possible Action – Discuss Holiday cards for 
Volunteers and Gifts for Employees: Sass suggested that discussion 
happen with Jamie Zeller regarding her discounted cleaning services to 
the library and be given a letter to be able to write off some of the services 
from her taxes. Sanderson will explore this. Sass moved to approve $100 
for employee gifts, Peterson seconded, motion carried. 

d.​ Closed Session: Discuss Assistant Director promotion to Library 
Director and compensation. (Discussion & possible action): The 
Library Board may convene into Closed Session by Roll Call vote 
pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, 
compensation, or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises 
responsibility. Following Closed Session, the Library Board may 
reconvene in open session. Motion by Peterson to enter into Closed 
Session to discuss the Assistant Director promotion to Library Director and 
compensation. Motion seconded by Aukstik. Roll call vote: Aukstik - aye; 
Harvey - aye; Peterson - aye; Sass - aye. The Board entered into closed 
session at 5:40pm.  

e.​ Open Session: Action pertaining to Assistant Director promotion and 
compensation, if any. - Motion by Sass to reconvene in open session at 
6:05pm. Motion seconded by Peterson. Roll call vote: Aukstik - aye; 
Harvey - aye; Peterson - aye; Sass - aye. Peterson motioned that Kate 
Frisk be promoted to Director as of March 1st, 2026 at a salary of 
$48,598.20. Sass seconded, motioned carried.  

11.​Set Date and Time for Next Regular Meeting: 12.11.25 4pm.  

12.​Adjourn- Sass moved to adjourn at 6:18pm. Harvey seconded, motion carried.  
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October Financial Report 
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2025 Annual Financial Report - October 
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Director / Assistant Director’s Report 
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October 2025 Stats. 
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